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Table 1. Percentage of cultivated area and farmers population on local farmers' association located area

i L L TR T 957
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Unit: %
Taichungcounty ~ Cultivated Fammers — Changhwaarea  Cultivated  Fanmers Nantouarea Cultivated ~ Farmers
area population population  county population  county
*Fengyuan(£7) 28 10 *ChanghuaBZ( %) 45 11 *Nantou(EfE) 30 21
*Chingshui(GE9 52 25 Lukang(fth) 59 28 *Tsaoum(E'IFT) 64 29
*Shalul /L) 46 30 *Homei*[5) 60 30 Polif[E") 45 34
*Wuchi(?[ﬁ%) 52 23 *Yuanlin(F /1) 56 16 Chushan(T51) 57 42
*Wuiih(FAF ) 48 31 Hsi}m@’{){ﬁﬁ) 73 40 Chichi(5% & 27 40
*Wufeng(F%) 43 28 Tainchung(F' ) 64 38 Mingchien( £t 26 58
*Taiping(~1) 25 8 Erhlin(~ ) &4 43 Luku(‘uy) 39 58
*Tali(*E") 46 11 HsienhsiG&Y") 51 52 Chungliao(f| [gr) 56 50
Tungshih(jl5f) 41 74 Shenkang({f{#H 70 62 Yuchih(£73f) 48 41
Tachia(*') 62 19 Fuhsing(f5¢) 74 48 Kuohsing([st) 16 61
Houli(f i) 60 34 Hsiushui(Zh7]9 69 42 Shuili(~f<f-1) 13 36
Shenkang(ifii) 54 36 Huatan( 4#) 51 27 @Hsin—i(['?g%) 3 77
Tantzu(E+H) 71 27 Fenyvan(35[7) 55 65 @lenai((Z%) 6 70
Taya(*"V59 60 36 Tatsun(* ) 65 47
Hsinshe(Ft) 54 62 Puyen({[E9 72 63
Shihkang(7 i) 44 51 Puhsin(fff ) o4 46
Waipu(7H)) 63 53 Yungching(-}95) 76 56
Taan(*4) & 67 Shetou(TE) 58 50
Tatu(™N]h) 2 34 Erhshui(—~ 79 56 52
Lungching(#Fe]) 54 40 Tienwei(}' ") 81 73
@Hoping5{1") 4 85 Pitou(HiF) 81 64
Fangyuan(#,35) 72 95
Tacheng(\J) 63 86
Chutang(T#) 63 79
Hsichou(?’;‘?‘[b 59 63
Peitou(] ) 78 30

Note: * Represent urban type farmars' association.
@ Represent remote type farmers' association.

The others without any mark represent rural type farmers' association.
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Table 2. Numbers of membership with classification

Unit: person (%)

Type Full member Associate
Farmers Tenants Others Subtotal member
Mount 1,436(63.7) 594(26.4) 568(3.0) 2,598(93.1) 155(6.9)
Urban 3,611(49.0) 318(4.3) 314(0.2) 4,243(53.6) 3,430(46.5)
Rural 3,407(65.0) 486(9.3) 413(0.3) 4,307(74.6) 1,352(25.3)

22 AR R Y

Table 3. Grades and title of local farmers' association's employee

Grade Title
3 General manager
4
Secretary . .
5 Head of substation Heagi of depar‘tment, proj ect leader, senior
6 specialist, senior administrator
7 Junior specialist
Junior administrator
8
9 Assistant specialist

Clerk Assistant administrator Technician

10
11 Janitor
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Table 4. Distribution grade and education level of employees
Distri- Manager A . d Financial Suppl}{& Insurance Agncul@al redit

. tration Marketing Extension Others Total
bution  office Department Departmemt Department

Department Department Department

Mount 1.02.7) 2.7(7.2) 2.3(6.2) 9.0(24.1) 2.0(5.4) 3.3(8.8) 17.0(45.6) 0.0(0.0)  37.4(100)

Utban  53(52) 83(8.2) 3838) 139(137)  363.6)  7.1(70) 545(539) 4.6(45) 101.1(100)
Rural  2.8(44) 67(10.5)  32(50) 90(140)  32(5.0)  6004) 32.0(500) 1.0(1.6) 63.9(100)

Grade 3 4-6 7-9 10-12 Non-grade Total
Mount 1.0Q2.7) 2.0(53) 12.0(32.0) 17.7(47.0) 4.7(12.6) 37.4(100)
Urban 1.0(1.0) 15.6(15.4) 33.8(33.5) 26.5(26.2) 24.2(23.9) 101.0(100)
Rural 1.0(1.6) 11.0(17.2) 20.4(32.0) 26.4(41.2) 5.2(8.0) 63.0(100)
Education University or Academy school ~ High school Junior school Elementary Total
above school
Mount 0.7(1.9) 9.3(24.9) 27.0(72.3) 0.3(0.8) 0.0(0.0) 37.4(100)
Urban 4.0(4.0) 22.0(21.8) 67.2(66.5) 3.9(3.9) 4.0(4.0) 101.1(100)
Rural 1.0(1.6) 12.1(19.0) 43.2(67.7) 5.0(7.8) 2.6(3.9) 63.9(100)

EEES

W#ﬁ&ﬁ"ﬁ AYATRETI2R Eﬁ%ﬂ ol e S £ = EIII}% == G
S E EJWR”I@%M%% P EAFTI IR AR PR R BER P e
*?FE[J?H |l5\5‘38$f%—~R”Iﬁi’ilﬁkﬁwi’%[ﬂﬂ * 3 ,M»aaé;i’ut%&g }%lj ﬁ“ﬁﬁ‘ﬁ‘ﬁww@
%55 ISFGI) = AL BB R @ R T R e **‘E‘i%ﬂ = Nlﬁﬁu%
B»a’ﬁﬁ““ﬂ T PO R SR FE*H; A ‘%T%M’* }1? 7 PRy~
=W BEELG RO - &fiﬁﬁhmiwﬁiﬁﬁﬁﬁw’n :@ﬁ%ﬁ%%
I ATER - PEATER S JE TN o PR ATIE S ETAIE o SRR Fg]rgj;[&'ﬁjg RS

AR -

|_{ '—rvu



i B R PR R 9 39

JM@%@%E%%%HEEﬁ’%ﬁ%Wﬁinipﬁﬁgﬁﬁﬁ UESI A5
R e sk 5o ﬂi*“wa‘“fglﬁi SIS E L IR TR 19.7 %02 ) qJEJ‘“
TIEEF 5 AIEZE18.9-% » [E[k0.24% ‘vﬁﬁﬁi—ﬂ&ﬁj e FE kF'ﬂu/226 » [EE0.18% -

SR S iR PRI @ 2 SR L5067 ~ I BB 7 2 & K52 060f' 7o~ TR

fERLOLZEYR < JUBE TS 2 R 4 BEV LR B - SR =B

f%ﬁﬁﬁgr(ﬁ Figj ST [ ) - E}%rﬁ‘ o

AT FH BRI L

Table 5. Livestock insurance service

Type Income Expense Balance Insurance ratio ~ Refund ratio
% %
Mount 571 517 54 — —
Urban 6,025 5,961 108 137 53
Rural 3,172 3,085 87 114 67

Aot o B R BERI

Table 6. Farmer health insurance service

No.of  No.of No. of No. of No. of Payment No. of Payment
Type full  associated Total consultation hospitalizing  birth death
member member time time people © people of death
Mount 1,571 2464 4,035 79,593 1,182 66 1,353 90 13,710
Urban 2,879 4089 6977 132,073 1,695 89 1,806 123 18,794
Rural 2,843 3,756 6,599 148,823 1,213 91 1,807 116 17,315
EERE

ST ORE VRS 2 L) T F RS o B B0 R R R g
B P - |1 s}ﬁfﬁlé B e P‘”{]‘%‘*“é’fi'ﬁiiﬁﬁ(f/[‘*@nﬂfﬁéﬁ‘/ s
ﬂ@%%ﬂ?%QQMﬂ%ﬁﬁﬁiﬁmWW@%%\%ﬁ%ﬂ“*%~égﬁ‘%ﬁﬁm
I IR F@I@%E‘}?@F’%’“ﬁ’%“f PR ARG RL I IR BT -l
ﬁw@ﬂﬁ’ﬁﬁwf &Wﬁ?@iw/%’ﬁﬁﬁﬁ,mlégéFﬂﬁ@@Fﬁﬂﬁ
al J;dHFI ) "‘: i F[JRFQ j ﬁLI'&%’?EJHM@fFUL{; ?EJI/ s pUE Ifﬁiﬂ&"&ﬁ'ﬁ
ﬂﬁ%*@ﬂ%ﬁT*’WTﬂﬁﬂﬁﬂaf’ﬁiﬁgﬂﬁﬁ’#ﬂiﬂﬁﬂ&fﬁﬁﬁ
fgj%iﬁﬁl L BYE ﬂ" féig:;f aﬁgﬁjl3ofiI _F‘ ’W/pfy}fﬁj;gg%ﬁgfjgﬁ@@@pj > I%ﬂf SIEIE
ﬂ%%RHﬁWJ@WW%EWE’@%ﬁﬁﬁﬂﬂﬁ%’éﬁﬁﬁﬁwﬁ“ﬂkqﬁﬂ
Wﬁ’?ﬂﬁﬁﬁﬁﬁﬁﬁﬁ“ﬂaﬁ ARV 8 % T 7 % B PRI R T
: i@%@WTmmi’?%%ﬁWEW%i R 2 %ﬁﬁ’;wiﬁ%w%w
W%T’;%'uml?'ﬂr'ﬁl s PR <1Fﬁ'sro
NG T PR SR L > FL g&ﬁ;\:@;}@( b FF ;'#g’F, 3~5%pIAE
@’@ﬂ’wﬁﬁﬁéﬁﬁﬁi2&@%%@WﬁwPiﬁﬁ’F@ﬂ&fVW%ﬁwﬁﬁ
g 3£ 2,012.6% ?Flgff‘ﬂﬁ?'f} L 1,200%45 % W BT @ D EE ISR E834.8% o e
FRYEPS1,200%) o (ERL > FEE S L ,|ﬁ[ TN P}ﬁ 5520 » ﬂ;,\L?F”{_}IO% | 7h e
P ﬂﬁﬂ&ﬁdF L SR TR )RR R
sl i {—j@@%lgﬁjﬁkgky 'FL“ o



40 Tl 1 L 3 o WA YD - 20

dom P Y

Table 7. Economic service

Gross margin ~ Inventory  Interest paid

Type Income Expense Balance . ) )
ratio turnover ratio ratio
NT$1,000 NT$1,000 NT$1,000 % % %
Mount 54,186 54,148 38 6 2,012.6 2.9
Urban 70,823 71,029 -206 10 834.8 52.0
Rural 82,258 83,606 -1,348 11 1,280.1 28.4
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Table 8. Credit service Unit: NT$ 1,000
Type Income Expense Balance
Mount 58,467 51,910 6,557
Urban 580,171 527,409 52,762
Rural 269,584 241,911 27,673
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Table 9. Analysis of credit service Unit: %
T Loan deposit Cost Internal loan Overdue loan
e

P ratio Direct Indirect Total ratio ratio
Mount 57.5 5.0 3.5 8.5 8.5 6.2
Urban 58.8 4.8 1.5 6.3 9.7 2.1

Rural 64.5 54 1.5 6.9 53 1.3
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Table 10. Income and expense of agricultural extension service

Unit: NT$ 1,000 (%)

Income Previous Cultural & Member Me'mbc?r Year's Subsides Spe.(:lal Others Total
allocated  welfare fees contribution allocated project
Mount  — — 51(03)  21(0.1)  2453(15.0) 253(1.6) 3.473(82.6) 53(0.3) 16,304(100)

Utban 5752.5)  66(03) 13000.6) 20(0.1) 19,551(84.1) 661(2.9) 1,940(83) 311(1.3) 23,254(100)
Rural  831(4.2) 3420(17.2) 148(0.7) 161(0.8)  9,793(49.2) 321(1.6) 5,041(253) 202(1.0) 19,917(100)

Expense Agicd@al Cultural & Training Subsides Sp e?ial Others Total
Extension welfare Project
Mount 1,826(11.3) 507(3.1) 41(0.3) 178(1.0)  13,473(83.1) 181(1.0) 16,206(100)
Urban 9,604(47.0)  5,353(26.2) 63(0.3) 954(4.7) 1,975(9.7)  2,481(12.1) 20,430(100)
Rural 8,804(49.2) 2,046(11.4) 73(0.4) 618(3.5) 5133(28.7)  1,217(6.8) 17,891(100)
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Table 11. Financial balance sheet

Financial Item Mount Rural Urban

Net profit 6,595 26,325 52,556
Reserve funds allocated (40%) 2,638 10,530 21,022
Legal reserves(15%) 593 2,369 4,730

Profit Public interest fund(5%) 198 790 1,577
Distribution Agri. Ext. allocated(62%) 2,453 9,793 19,551
(60%) Mutual cooperative training fund(8%) 317 1,264 2,523
Staff allowance(10%) 396 1,579 3,153

Subtotal(100%) 3,957 15,795 31,534
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Table 12. Analysis on ﬁnancml structure Unit: %
Type Current ratio Capital fixed ratio Liability ratio
Mount 893 71 85
Urban 1,314 123 185
Rural 1,576 91 191
FA SRRV
Table 13. Analysis on managerial efficiency Unit: %
Capital Capital profit Total capital Total capital Salaries profit  Expenee
Type , . . .
turnover ratio turnover profit ratio ratio profit ratio
Mount 322 14 404 17 45 17.6
Urban 234 18 249 19 34 17.2
Rural 227 15 251 17 39 15.7

! Contribution No. 0377 from Taichung DAIS.
% Associate Specialist, Assistant Specialist, Assistant Specialist and Field Assistant of Taichung DAIS.
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Study on the Management of Local Farmers'
Association in Taichung Area’

Chien-Chung Chiu, Deng-Tsann Day, Hei-Yuan Lee and Yan-Shing Chen’

ABSTRACT

This study was aimed to analyze the constitutive members, insurance service,
economic service, credit service, agricultural extension service, financial structure and
management efficiency, etc. of local farmers' associations in Taichung area in 1994. A
total of 60 local farmers' associations are classified to 14 urban type farmers' association,
43 rural type farmers' associations and 3 remote type farmers' associations according to
the urbanized condition of located area, cultivated area, farming population, etc. The
Report of Seventh Congress in second time of Farmers' Association to their member's
representatives was used as analytical materials. The results indicated that the full
member of urban and rural type farmers' association were around 4200 - 4300, but the
associate member of urban type farmers' association were 3500 which were 2.5 times
higher than rural type farmers' association. The full member and associate member in
remote farmers' association were 2600 and 155 only. The employee in urban, rural and
remote type farmers' association were about 100, 64 and 37, respectively. The net
income of urban, rural and remote farmers' association were 580171000, 269584000 and
58467000, respectively. Almost all net income came from credit department of farmers'
association. The insurance department had very few net income. The economic
department was in debt condition except the remote farmers' association. About 84% of
agricultural extension service expense of remote farmers' association was from the
government subsides and special projects. In rural type farmers' association, 27% and
50% of the agricultural extension service budget came from government subsides and
their own allocated profit from previous year. For urban type farmers' association, more
than 84% of their agricultural extension service income were from the allocated profit of
previous year. The results also indicated that the analysis on financial sturcture and
management efficacy were very healthy. Most indexes were not over the suggested
standards. In consideration on the successful and long-term development, some

recommendations are made as followings:

! Contribution No. 0377 from Taichung DAIS.

% Associate specialist, assistant specialist, assistant specialist and field assistant of Taichung DAIS, respectively.
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1. The economic department of each farmers' association should be reorganized and
combined to a industrial unity in order to reduce production costs, enlarge working

scales and strengthen functions.
2. More insurance activities, such as farmer life insurance, could be considered in order

to benefit the farmers.

3. It is suggested to establish a national agricultural financial unit by reorganizing the
credit department of each local farmers' association.

4. The agricultural extension activities should be adjusted in order to meet the real needs

of farmers.

Key words: urban, rural, remote, farmers' association, management.



