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Fig. 1. Farm map of the joint farming group.
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Table 1. Income statement (July 1, 1992 - June 30, 1993) Unit: NT$
Business receipts

Cut-flowers sales 11,517,413

Seeds added 6,706,500

Subtotal 18,223.913
Business expense

Seeds 11,481,795

Fertilizer 225,935

Labor 1,163,817

Machine hire 36,250

Chemical 238,970

Fuel and oil 2,485

Materials 468,959

Transportation fee 161,390

Other current expense 24,214

Depreciation 599,284

Land rents 204,000

Subtotal 14,607,099
Net business revenue 3,616,814
Non business receipts 1,902,000

Subsidy 121,764

Interest receipts 2,023,764

Subtotal
Non business expense

Depreciation 58,389

Current expense 163,177

Interest paid 330,000

Subtotal 551,566

Total net revenue 5,089,012
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Table 2. Balance sheet (June 30, 1993) Unit: NT$

Assets Liabilities
Current assets Current liabilities
Cash and checking account 4,791,840 Accounts payable 1,128,815
Farm notes and account receivable 1,213,816 Subtotal 1,128,815
Seeds 6,706,500  Long-term
Farm supplies 272,725 Loans 8,550,000
Subtotal 12,984,881 Subtotal 8,550,000
Long-term Net worth
Permanent building and improvement 519,455 Capital 3,299,869
Facilities 3,490,273 Net revenue 5,089,012
Machinery 254,127 Subtotal 8,388,881
Business assets 4,263,855
Non-business assets 658,960
Subtotal 4,922,815
Prepaid accounts 100,000
Other assets 60,000
Total assets 18,067,696 Total liabilities and net worth 18,067,696
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Table 3. Achievement analysis for farm management of a joint farming group

Net farm income (NT § ) 3,286,814
Return to operator's capital (and management) 3,286,814
Return to total capital (and management) 3,616,814
) Rate of return on operator's capital(and management) 60.7%
Analysis of revenue )
Rate of return on total capital (and management) 35.3%
Rate of return on operator's capital - Rate of return on total capital 25.4%
Management income (NT § ) 2,853,664
Management income/Business receipts 15.7%
Operator's capital/Total capital 46.4%
Long-term capital ratio 93.8%
. . Rate of security on equipment investment 29.1%
Analysis of financial . .
. Current capital ratio 1,150.3%
structure ratio . .
Fast capital ratio 532.0%
Net worth/Liability 86.7%
Fixed assets/Net worth 58.7%
Account receivable turnover ratio 31.1
. .. Total capital turnover ratio 1.8
Analysis of activity ) )
Fixed assets turnover ratio 8.6
Operator's capital turnover ratio 34
Productivity of land (NT § /ha) 7,381,091
Analysis of productivity Productivity of labor (NT § ) 5,712,825
Productivity of capital (NT § ) 1.78
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A Case Study on Farm Management for a Joint
Farming Group'

Ye-Jin Lin?

ABSTRACT

The joint farming group engaged in the cut-flower enterprise is an excellent type of
production organization. The purposes of this study were to analyze the characteristics of
farm management and financial status in order to use as reference for guiding the
agricultural production and marketing groups.

The results obtained showed that the annual management income was NT2,853,664,
the ratio of management income to business receipt was 15.7%, Both the net farm income
and the return to operator's capital were all equal to NT3,286,814. The rate of return on
operator's capital was 60.7% and that on total capital was 35.3%. The ratios of operator's
capital and of long-term capital were 46.4% and 93.8%, respectively. The rate of security
on equipment investment was 29.1%, current capital ratio was 1150.3%, fast capital ratio
was 532.0%, the ratios of net worth to liability and of fixed assets to net worth were 86.7%
and 58.7%. Turnover rates for total capital, fixed assets and operator's capital were 1.8,8.5
and 3.4, respectively. The productivity per hectare of cultivated land was NT7,381,091, the
productivity of one person equivalent was NT5,712,825 and that of capital was NT1.78.

In general, the revenue for this joint farming group was high, but non-cash receipt
was also high. It was excellent solvency for short-term debt although it may be just
all-right for long-term debt. The liquidity position and security of finance were favorable.
The recovery periods of fixed assets and operator's capital were very short although that of
the total capital may be longer. The productivity for this business was very high.

In conclusion, several suggestions could be made as following: (1) Strengthening the
collection of market information and establishing the marketing concept conducted by
consummers. (2) Strengthening the management of seeds. (3) Repaying some long-term
loan in order to reduce long-term liability, or adding operator's capital. (4) Farm
record-keeping should be in detail so that the production cost and revenue of individual
cut-flower can be analyzed and data obtained may be used for planning of the future
production. (5) Training the members in the joint farming group to analyze record-keeping
data and utilize data for improvement of farm management. (6) Strengthening the program

for research and development.

Key words: agricultural management, case study.
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