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Alternative Farming System and Solidarity Economy: A Case
Study on PGS Project for the “Tribal E-Shop” in Taiwan

HueiWen CHIN*

'Executive, Association of Taiwanese Indigenous Peoples’ Development, Taiwan

Abstract

Since 1930s, modern agriculture does not simply change the globalized agri-food system
but affects the lifestyles of indigenous people who currently live in Taiwan. Indigenous
people’s economic activity is separated from the originally traditional economic model and
becomes the economic pattern mixed with semi-traditional tribal economy and integrated with
modern capitalism. It therefore results in the large migration of the youth and aging population
in indigenous tribes as well as the collapse and gradual declination of tribal society. Under
the influence of capitalism and neoliberalism, indigenous farmers who have accepted modern
agriculture, regard organic agriculture as the development core. It is generally regarded as the
best strategy to improve indigenous people’s economic situations.

Nevertheless, indigenous farmers, who generally have family farms or are peasants,
have to face many difficulties in entering organic agriculture, e.g. economic support in the
transformation period, hinder of organic accreditation regulations, and marketing dilemma
of small scale and little production. To assist indigenous farmers in solving the dilemma,
Association of Taiwanese Indigenous Peoples’ Development (ATIPD) established “Tribal
E-Shop — Cooperative Production and Marketing Platform of Indigenous Tribal Industry” in
2005 and applied the idea of “Participatory Guarantee Systems (PGS)” to develop the sharing
spirit of indigenous tribes with the model of “farmers’ association” and develop the solidarity
economy of indigenous people in 2012. The cross-tribe and cross-ethnic group platform, under
the premise of indigenous farmers facing the marketization of organic agriculture, applies
cooperative production and marketing model to struggle for against capitalism. “Farmers’
association” is based on farmer’s organization for learn democratic decision-making,
autonomous management, and consensus coherence as well as develop solidarity economy.
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The farmers regularly learn from each other in the monthly meeting, which becomes the
mechanism for farmers exchanging knowledge and constructing sharing relationship.

The PGS model of Tribal E-Shop starts from agriculture transformation (organic
agriculture) with cross-tribe and cross-ethnic group organization patterns and applies the
cultural habits in indigenous society to break through the boundary between individual tribes.
It allows the cooperative production and marketing model becoming local resistance strategy to
capitalism and neoliberalism, coping with different ethnic groups and cultural background for
detailed adjustment, and then establishing their own models and characteristics. The 5 farmers’
associations therefore achieve the cross-region integration and become the organizational
basis of pan-indigenous solidarity economy. Furthermore, the level of indigenous living
culture should be integrated into the production and marketing mechanism of modern organic
agriculture to tightly connect indigenous alternative agricultural systems, local diet culture
revival, and food sovereignty so as to develop the agronomy movement with indigenous
traditional knowledge and characteristics.

Keywords: indigenous peoples - alternative agricultural systems - solidarity economy -
PGS
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