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Operation and Management of a Flower
Farm — A Case Study

Ye-JdinLin Tsan-Huang Wang

Taichung District Agricultural Flower Farm
Improvement Station

Summary

This is a case study for the operation and management of a flower farm. The flower
farmer also engaged in business of greening and landscape works. The maintenance and
service of greening and landscape works may be considered as continuation work of farm
production. Therefore, in addition to the investigation of farm operation and management
with the viewpoints of management on production, staffing, marketing, financing as well
as the research and development, management of the landscape garden was also included
in this report. Also, in order to understand the achievement of farm management and the
financial status, balance sheet and income statement were designed for financial analysis.
Finally, the current problems confronted was also investigated and approaches to solve
these problems was suggested.



