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Table 1. Basic information and background of the interviewees

Cultivated area

Interviewee Gender Age Year Type of industry )
/Matchmaking area
Farmer A Male 55 12 Pear, mandarin Shigang dist., Taichung city/
1.5ha
Farmer B Male 42 15 Pear, mandarin, Dongshi dist., Taichung city/
persimmon 3.3ha
Pre-service agricultural Male 32 2 Pear Dahu township, Miaoli county
specialist A Dongshi dist., Taichung city
Pre-service agricultural Male 24 0 Pear, grape, persimmon  Dongshi dist., and Xinshe dist.,
specialist B Taichung city
Pre-service agricultural Male 26 0 Pear Zhuolan township, Miaoli county
specialist C Dongshi dist., Taichung city
Chief of manpower Male 38 12 Assisting pear industry  Areas under Miaoli county,

dispatching unit

/ Dispatching labor
shortage of area’s
economic fruit

Taichung city and Changhua
county
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Table 2. Month, worker’s quota and and work content of farm labor shortage

Labor shortage /

Interviewee . . . Primary work content
Labor dispatch situation
Farmer A Regular and seasonal labor shortage, at Weeding, basal fertilizer,
least two persons of per month harvesting, packing, home
delivery, pruning, bagging,
grafting
Farmer B Regular and seasonal labor shortage, Top dressing, set up scaffolding,

Pre-service agricultural
specialist A
Pre-service agricultural
specialist B

Pre-service agricultural
specialist C

Chief of manpower
dispatching unit

labor shortage uncertainty, 5-6 persons
of per month
From May to Aug.

Jul., Sep., Nov., Dec.

From Sep. to Oct.

Fruiting harvesting, seasonal work
(Jul.-Dec.)/24 persons of per month

thinning fruit

Bagging, harvesting

Bagging, harvesting, thinning fruit

Harvesting, thinning fruit

Bagging, harvesting, pruning,
weeding, grafting etc.
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Table 3. Supply and management of human resources in agricultural labor shortage

For pre-service agricultural specialist

. Supply of Training for

Interviewee . .. .

human resources non-experienced Training Other opinions
labor

Holiday part time Training of practical Explanation and From wait-and-see
foreign workers agriculture demonstration of  to active
Manpower utilization practice skills of practical skills participation
of TCC. “Youth pruning, grafting,  Supervision and strong support,
Farmer Scheme” etc. immediate feedback promotion,
The elderly women in in practice recommendation

Farmer . . .
neighbor Asking for the application
Family of farmers accuracy of practical follow others to
Part time students skills join and employ
Pre-service Encouraging free
agricultural specialist practice instead of

close monitoring
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Research on Seasonal Agricultural Labor Shortage
2.0 Program for Agricultural Human Resources
Optimization - A Case Study on Agricultural
Technical Group in Taichung District *

Kang-Chi Tseng and Hui-Chen Chang®

ABSTRACT

The aim of this qualitative study, employing semi-structured in-depth interviews,
investigates the current practice, problems and approaches of labor dispatching pertaining
to the Seasonal Agricultural Labor Shortage 2.0 Program in central Taichung. By means of
purposive sampling, we interviewed 2 farmers, 3 pre-service agricultural specialists and a
chief of manpower dispatching unit of Taichung agricultural technical group. The results
show that agricultural technical labor shortage of fruit farms occurs during June to
December, especially when intensive agricultural labor technical services, such as
thinning fruit, bagging and harvesting is needed. Farm owners made an impression of
active-learning on all quasi-agriculture specialists, and satisfied their passion and altitude
toward working. On the other hand, the specialists believed that their passion on work and
learning can affect the farm owner’s evaluation. These quasi-agricultural specialists, who
are dispatched regularly in labor shortage seasons, have obvious willing to work in
agriculture in the future. Taichung agricultural technical services team could solve the

problem of seasonal agricultural labor shortage in some farms effectively.

Key words: agricultural technical group, pre-service agricultural specialist,
seasonal agricultural labor shortage
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