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Table 1. The key success factors for young farmers of the rice industry in central Taiwan

Facets Factors

Personal Personality
Entrepreneurial strategy
) Entrepreneurial motivation
Entrepreneurial related factors )
Entrepreneurial resource
Entrepreneurial opportunity
. ] Knowledge asset
Intangible capital ) )
Social capital

External environment External environment
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Table 2. The basic information of interviewed youth farmers
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Item A B C D E F
Land Changhua Changhua Taichung Taichung Nantou Nantou
location County County City City County County
Gender Male Male Male Male Male Male
Marital . . . . . .
at unmarried married married married unmarried  married
status

third- second- second- third- second- third-
Background . . . . . .

generation generation generation  generation generation  generation
Age (year) 32 36 45 45 40 32
Farming
experience 2 3 15 2 3 5
(year)

ualit
Previous research quatity . technical electronics  marketing
. . assurance  electrician . .
jobs assistant ) worker engineer executive
supervisor

Total  area 0.5(own

2.6(rent) 3.1(rent) 10(rent) 23(rent) 2.3(rent) ( )
(ha) 1.5(rent)

. . . self-sale .
Marketin riee self-sale riee riee 60% -~ rice riee

g middlemen middlemen middlemen . middlemen

channels 70% middlemen

80% 100% 100% 80%

20%
e conventional N organic conventional natural conventional

Certification ) TAP ) ) ) )

farming farming farming farming farming
Brand product product product product farm brand product

brand brand brand brand brand

* Traceable Agriculture Product (TAP)
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Table 3. Analysis of the critical successful factors about farming management of rice young farmers in
Taichung district

Factors A B D F Total Ranking
Personality 5 6 3 3 6 7 30 1
Social capital 3 2 3 3 4 5 20 2
Entrepreneurial

L 3 3 3 1 4 4 18 3
motivation
Knowledge asset 3 3 3 1 3 4 17 4
Entrepreneurial
; 2 3 1 2 3 2 13 5
opportunity
Ent ial
ntrepreneuria ) ) ) ] ) 3 2 6
strategy
E ial
ntrepreneuria ) | ) | > ) 10 7
resource
External
) 1 1 0 1 1 2 6 8
environment

Note: The number means the times young farmers mentioned.
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Table 4. Ranking of key success factors for youth farmers

Item A B C D E F Total(%) Ranking
Production 5 3 5 5 4 4 28.9 1
management
Human resource 3 5 2 4 3 3 222 2
management
Marketing ) 4 4 3 1 5 21.1 3
management
Financial 4 2 3 2 5 2 20.0 4
management
R&D | i | | 2 1 7.8 5
management
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Table 5. The youth farmers’ suggestion of the key ability factors to new youth farmers

Item A B C D E F Total (%)  Ranking
Production
5 3 5 5 4 4 28.9 1
management
H
uman resource 3 5 ) 4 3 3 929 )
management
Fi ial
fnaneia 4 2 3 3 5 2 21.1 3
management
Marketing
1 4 4 2 2 5 20.0 4
management
R&D
2 1 1 1 1 1 7.8 5
management
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Critical Successful Factors of Young Farmers on
the Industry of Rice in Taichung District: A Case
on the Local Youth Farmers Counseling Project’

2
Ben-Yuan Tsai

ABSTRACT

In recent years, the return of youth to the countryside has become a trend, and in the new agricultural
innovation promotion plan, the cultivation of new farmers is also one of the government's key policies.
This research uses case studies to conduct in-depth interviews with in order to understand the key success
factors of young rice farmers in the rice industry of central Taiwan region, to extract the key success
factors of the business. The results, indicated that the key success factors of the business sequentially
are personality, social capital, entrepreneurial motivation, knowledge asset and entrepreneurial
opportunities. In terms of suggestions to new entrants, the top three key factors are production
management, human resource management and financial management respectively. It is suggested that
the government should strengthen the operation of youth farmers' associations and the guidance of local
youth farmers service exchange platforms. In the future, depending on different development stages of
young farmers and the needs of counselling, rolling review and adjustment of resources are highly
recommended. The results of this study is relevant for young farmers in agricultural management, for

government's policy formulation and promotional guidance.

Key words: rice industry, young farmers, case study, key success factor
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