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Table 1. The basic data of interviewees

JEE v 268 2 5 [ [ R R
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Category Young farmer A Young farmer B Young farmer C

Background second-generation second-generation second-generation
farmer farmer farmer

Age (year) 36 34 38

Farming experience (year) 4 4 15

Major non-agriculture major ~ non-agriculture major  non-agriculture major

Previous jobs

Land location

Total area (ha)
Operation model
Agricultural products
Marketing channels
Certification

Brand

News report

quality control for
products of industry

Changhua County

0.4 (rent)
independent operation
grape

self-sale 100%

GAP

farm brand

11

a mechanical engineer

Changhua County

0.9 (rent)

independent operation
grape

self-sale 70%

GAP

product brand

11

a communication
engineer; operate a
breakfast shop
Taichung City

2 (own)

Independent operation
Pear

self-sale 90%

GAP; TAP

product brand; co-brand
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Table 2. Analysis of the critical successful factors about farming management of fruit young farmers in
Taichung district

Young Young Young

Construct farmer A farmerB  farmer C Total Ranking
Personal Personality traits 9 6 6 21 1
Entrepreneurial orientation 1 1 2 4 7
Entrepreneurial strategy 1 1 2 4 7
Entrepreneurial motivation 3 2 8 13 2
Resource Entrepreneurial resource 2 2 3 7 5
Knowledge asset 4 4 2 10 4
Social capital 2 5 4 11 3
Opportunity  Entrepreneurial opportunity 0 1 3 4 7
External environment 2 2 1 5 6
Total 24 24 30 79

*: The number means the times young farmers mentioned.
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Table 3. The profit benefits of three young farmers by the COA young farmers’ counselling project

Category

Young farmer A

Young farmer B Young farmer C

Total area (ha)

Production (kg)

Price (NT/kg)

Profit (%)

Join Farmers association (number)
Farm Loans (NT dollars)
Certification (number)

New brand (number)

Market channels(number)

New product or service (sort)
Young farmers organization founded (number)

+10
+2
300,000

+0.2 +10
+3,000 —
+83 +110
+15 +75
+2 —
2 —
1 1
2 _
2
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Critical Successful Factors Survey on the Fruit
Farming Management of Young Farmers in
Taichung District: A Case Study on the COA
Young Farmers’ Counseling Project

Pei-Jen Chen, Yen-Ching Liang and Shih-Fang Chen?
ABSTRACT

In order to identify the critical success factors on fruit farm management of young
farmers in central Taiwan, A case study survey was conducted through the literature
reviewing and in-depth interviews. The results showed that the critical success factors of
fruit farming management of young farmers were personality traits, entrepreneurial
motivation, social capital, knowledge assets, and entrepreneurial resources. The
interviewed three young farmers found to obtain the open minding character of personality
traits in which they could adjust their farm management goals following via new policies
and mutative industry trend. The coaching effectiveness of the COA’s counseling projects
for young farmers. The results indicated that the cultural techniques, market counsellings
and the training program of horticultural products processing were helpful for young
farmers in the fruit farm management.

Key words: Young farmer, critical success factor, case study
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